


CHAPTER

1

HAND-ME-DOWNS

“Tradition
isaguide
and not

ajailer”

—W.Somerset
Maugham
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Leader Devotional 1

RATS ON ARAFT

by Andra Moran

The thing about having a close-knit, but geographically
far, family is you have to like to talk on the phone. This is
tricky with nieces and nephews on both coasts and under
the age of five, but in the last couple of years, my nephew
Ben and | have gotten into a conversation groove.

Ben shares knock-knock jokes and stories from
kindergarten. He gives unsolicited advice, (“Sharing is
caring!") and confides tales about his secret life as a super
hero named Hot Man. (Hot Man can shoot lava out of his
feet.) Ben spends his afternoons with my parents, who
live near his school. A frequent topic of
our conversations this year has been
his after-school snacks. During a recent
call, Ben explained to me that one of the
snacks he likes best is celery spread with
peanut butter and dotted with raisins
(a sure sign of hanging out with
Grandma). | mentioned that some-
times that snack is called
“ants ona log’

Benreplied, “Really? | think
it looks more like rats onaraft”

Okay. Interesting.

When it comes to worship, some
people see ants, some see rats, and some just
see plain old raisins, and you know, it can be sticky as
peanut butter, trying to get everybody on the same page.

BRIM: creative Overflow in Worship Design

tion in aworship committee setting: “Rats, not ants? Well
really, we're still talking about raisins, anyway. Let's share
asnack and talk some more..

Now, it's certainly not up to me to lay out ideas of what
things in your life could use a perspective-shift. After all,
if you're anything like me, | bet you already have a few in
mind. But, speaking from personal experience, | find wor-
ship design most exciting when it's the combined efforts
of the community, and the community needs to agree on a
variety of raisin-perspectives to do their best work.

Sometimes that's not so easy, so here’s a little tip: If
you're feeling grouchy about knowing you need to
shift perspective, | recommend muttering the
words “rats on araft..."This is sure to get you
giggling into the right place: a place of open-
ness to renewal and redesign.

A simple shift in perspective can help us move to a place of

connection with others, while also serving to widen our own vision

One goal of worship is to connect with God together
as a community. Soul to soul, we discover each other and
Godin all sorts of different ways. What we see and how
we see it is largely influenced by our perspective.

| believe a simple shift in perspective can help us move
to a place of connection with others, while also serving to
widen our own vision. Think of this in terms of a conversa-
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Hand-Me-Downs

Leader Devotional 2

It's no wonder | became a church nerd. | blame it on my parents. My mom and dad, the Rev. Drs. Ruth Ann and Geoff
Moran, brought their two daughters up in creative and loving church communities across America and in Europe.
My father served as a U.S. Army Chaplain, and so our little family experienced the joy and struggles of discovering

and honoring an existing worship community’s traditions over and over again. —Andra Moran

WorDS FROM MY FATHER

HAND-ME-DOWNS

by Geoff Moran

An older, wiser Army chaplain told me once, “Remember,
Geoff, when you walk into a new chapel assignment for
the first time you are walking through doors built by
people who came before you”

Indeed we do walk through doors conceived, designed,
funded, built, and used by countless faithful souls who
preceded us. Likewise we stand on concrete poured by
others, speak in languages rooted in the experience of
centuries, and play music in a system of notes, measures
and rests designed by those who played centuries ago.

| have been so enriched by the hand-me-downs I've
received over the years. From parents, Sunday School
teachers, preachers, professors, and mentors, the list of
hand-me-downs also includes lessons from the School of
Hard Knocks, and those from long-lasting friendships as
well as from brief but significant encounters.

| am also aware of some of what | have handed down
to others, for better or worse. There are genetic hand-me-
downs over which | had little or no control. There are also
those hand-me-downs of which | am not aware which may

What have you been given over the years, and what do you have to give?

The simple recognition of all those hand-me-downs
evokes deep thanksgiving for all those gifts from the
past—the very long past, and including something handed
down to us in this last five minutes. These are all gifts that
inform, instruct, and inspire us.

Often hand-me-downs are perceived as of lesser value
than something new, even though the “new” thing or idea
also has a history of its own. Hand-me-down clothes are
embedded with something of the personality or history of
the previous wearer or wearers. For example, | received
awhite preaching robe from a former missionary named
Hugh Williams. | used it for 35 years and then handed it
down (with its history) to a young person getting ready to
graduate from seminary. Hand-me-downs can be received
with appreciation and affection or with distrust and dis-
dain. But from both we can benefit. Confucius said, “Even
walking in the company of two others, | am bound to learn
from them. The good points of one | copy; the bad points
of the other | correct in myself’

have been ablessing or blight on the recipient. Thus |
“give thanks in all circumstances” (1 Thessalonians 5:17,
New Revised Standard Version) and also claim “the
forgiveness of sins in Christ's name! (Acts 10:43, New
Revised Standard Version)

As you prepare to explore this chapter, take a moment
to think about what the words "hand-me- downs” mean to
you. What have you been given over the years, and what
doyou have to give?
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Hand-Me-Downs
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blending, home, honoring ancestors, Homecoming Sunday, launching a new service.

i exploring traditions, remembering the past, planning for the future, trying new things,

Symbols that honor your community’s heritage. Think about what these might be:

get: quilts, old photos? music or drama pieces composed for the community?

Playlist
Heirlooms (Amy Grant)”

O God Our Help in Ages Past
(traditional)”

My Faith Looks up to Thee
(traditional)”

Raggedy Ann (Mindy Smith)

Coat of Many Colors (Dolly Parton)
Hometown (Swan Dive)

AllI Need (Bethany Dillon)*
Yahweh (Hillsong)*

You Can't Always Get What You Want
(Glee Cast or Rolling Stones)*

In the Garden
(Johnny Cash or traditional)*

Be Thou My Vision (traditional or
Jars of Clay or Alison Krauss)*

AllWill Be Well (Gabe Dixon)
Be Yourself (AudioSlave)
Home (Andra Moran)

| Shall Not Walk Alone
(Blind Boys of Alabama)*

All This Time (Sting)
| Still Believe (The Call)

Great Is Thy Faithfulness (traditional)*
Gathering of Spirits (Carrie Newcomer)

If You Love Somebody (Sting)
To Love You (Andra Moran)*
Stayin' Alive (Bee Gees)”

To Love Somebody (Sara Beck)*
Grandma's Hands (Bill Withers)

Let Everything That Has Breath
(Matt Redman)*

old photographs? recipes?

Breathe (Marie Barnett)*
Wish You Were Here (Pink Floyd)”
Love in the Remains (Dave Barnes)
These | Lay Down

(lona Community, Chalice Hymnal)*
One (U2)*
New Sensation (INXS)

O God Our Help in Ages Past
(traditional)

Scripture

Several weeks before the service, put out a call to see who has a family Bible
from which they would be willing to read in worship.

Esther 9:26-28 Ezra 3:10-11

Psalm 106:1-12 2 Timothy 1:3-4

Prayers & Readings

1: Invocation Prayer

Distant drums rumbling,

astrong, clear whistle,

the bang-clang of the dinner bell,

a painstakingly written letter tucked into an envelope,

the ring or buzz of a telephone:

These are ways we have called out to each other over generations.
God of us all, young, and old: Hear us now as we call out to You.
God, unseen, yet ever near, reveal Your presence in our midst.
Here, Your faithful people gather: celebrating both the past and the yet-to-be.
Guide us to follow You, now and forever.

May we always stay in range of hearing Your voice.

Amen.
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Hand-Me-Downs

2: Prayer of Confession

Giving God, we admit it: We take and take and take some more. Sometimes
we just want what we want, and we are not so good at sharing. Sometimes

we are hurtful to one another in the quest to get things to happen our way. In
this moment, we are gathered here before You, sorry for our stubbornness
and our short-tempered, short-sighted selfishness. Open our eyes to see the
new life that You provide. Open our arms to embrace new ideas, new hopes,
and new vision. We celebrate the best of what we have been, and confess that
we have not always been our best. Set us on a course that follows where You
lead, out of our past, and into the future of Your dream for us. Amen.

3: Prayer of Thanksgiving
Rev. Clay Stauffer, Woodmont Christian Church
God of tradition and new beginnings,

Create in each of our hearts thanksgiving and a desire:
Thanksgiving for the faith that has nurtured us through generations,
Thanksgiving for the people who have shaped and molded us,
Thanksgiving for the stories of faith passed down over the ages.
notes ¢ ideas. Butalso desire:
Desire to change and grow;
Desire to start new traditions;
Desire to challenge the times in terms of faith and faith in terms of the times.

Teachus to live, grow, love, and be transformed!

Visuals & Video
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Visuals & Video continued...

- Google “Is the Family Meal an Important Tradition in
Your Home?"for a great video
- Search YouTube for a “Evolution of the Telephone” video

Prayer Encounters

1. Table Traditions: During the Communion Meditation, in-
vite people to seek a partner at communion. Ask that they
share their name and a table tradition that has always
been done at their dinner table. Offer some examples to
get people thinking: “Our family only uses cloth napkins, or
“linvite people to sign in my cookbook when | cook a recipe”

2. Passing on Tradition: Set a table with instructions, pa-
per, and pens for people to share a tradition from life that
they hope to pass on to someone in the future. Consider
binding these together in some form for your community
to access in the future.

INsTRUCTIONS (printable available at brimproject.com):
Share a tradition in your own life that you hope will never
be forgotten. How will you share this? What makes it
important for the future? Jot/draw your tradition on the
paper provided and leave behind the gift that is your story.

3. Typewriter Station: Procure an old typewriter and ask
everyone to type a word that means tradition to them.
INsTRUCTIONS (see printable on page 33): In front of

you is a piece of history that has enabled others to share
words and story for generations. Touch history. What does
the word “tradition” mean to you? Type your response and
give thanks for all those who have shared beautiful words
in your life and the lives of others.

4. Evolution of the Telephone: Take the page with the tele-
phone evolution graphic (see page 36). Copy and cut so

that you have postcard-sized versions of the graphic. Set a
table with these postcards and pens and these instructions.
INsTRUCTIONS (printable available at brimproject.com): Study
these images, and reflect on how technology has changed
the way we communicate. What else changes our com-
munication? Write a few sentences about communication
struggles among generations and with God. You may leave
your thoughts or take them with you for further reflection.
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5. Corrie Ten Boom quote: Set up an easel or two with

a large piece of foam board on each. Attach the instruc-
tions to the foam board. Put a basket of stickie notes

and pens nearby. Invite people to share their responses

to the quote on the instruction sheet. You might choose
to supplement this station by setting out a basket of old
keys, and making a sign that suggests people hold a key as
they pray for the future of their community.
INsTRUCTIONS (see printable on page 34): In The Hiding
Place, Corrie Ten Boom writes, “Today | know memories
are the key not to the past, but to the future” Do you agree
or disagree? Why? Share your reasons on a stickie and
post it here.

Space & Table

Set your space in contrasts from different time periods.
ExampLEs:
* ARaggedy Anndoll or teddy bear next arobo-dog
* AniPad next to anold slate chalkboard
* Anelectric screwdriver alongside a well-loved
conventional tool

See the answers you gave above to what symbols are
meaningful in your context and incorporate those into
your altar and space design. Ideas: blue ribbons from
county fairs, bowling trophy, revered books or photo-
graphs, church cookbooks. Brainstorm about this as a
teamto be sure there are many perspectives to represent
the past.

Invite older person (a trusted elder or well-loved grand-
parent) in your community to serve communion elements
alongside a child. We recommend using a traditional cup
and bread from your context for this service.

. ALL RIGHTS RESERVED.



notes & ideas. ..

Hand-Me-Downs

FlexArt

Hand-Me-Downs: A Guided Meditation by Andra Moran

How to: Explain to those gathered that they will be led through a guided
meditation. If this is unfamiliar, you might describe it as storytelling to the
imagination of the group. Invite everyone to join you in three or four low, slow
breaths to center the self and prepare to imagine. Read slowly and calmly,
and pause between each line to allow the mind to create the scene. When the
reading is finished, wait for a minute or two before calling the community
back to the present moment.

Leader reads:
In my hands, | am holding the box you gave me.

Itis light, but | feel its heaviness; the weight of generations.
Inmy hands, | am holding the box you gave me.
[t is full, but there is room held over.

There is space for my hopes, my ideas, my dreams, my thoughts, my self...
Just as there is room for you—All that you are, and all you have been. God has
made it so big that there is room for all of us.

So we sing. So we pray. So we write. So we praise. So we enjoy, so we feed, so
we are fed.

We delight in the hand-me-downs of our ancient faith, and we rejoice in the
new as we celebrate the well-worn.

We give thanks for the generations both before and after our own:

For all there is to share, for all there is to see and hear and feel and
discover together.

Together.
Together, we give our deep and deliberate gratitude for one another.

In my hands, | am holding the box you gave me. | hold respect in my hands for
what you share, for what we bring.

In my hands, | am holding the box you gave me, and there's something else:

I hold a prayer that treasures all that we bring to worship. Together.

Imagery: You may wish to project an image of a cardboard box or heirloom
trunk. Another option might be to project animage of the hand of a young
person holding the hand of an older person.
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Flow

In: "Hometown" (Swan Dive)
Welcome
Song Set:

“Great Is Thy Faithfulness”

“Let Everything That Has Breath”
Evolution of the Telephone Video
Invocation Prayer
Scripture Reading: Psalm 106
Flex Art: Guided Meditation
Call for Offering
Offering Special Song: “Heirlooms" (Amy Grant)
Message
Communion Song: | Shall Not Walk Alone”
Communion:

Communion Meditation
Prayer of Confession
Song: “These | Lay Down”
Communion Sentences:

“The tradition of communion is a family meal to which we are all invited.
What a delicious hand-me-down!”
Words of Institution
Prayer Encounters and Sharing the Meal
Closing Song: “Be Thou My Vision"

Prayer of Thanksgiving

Out Music: “One” (U2)
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Hand-Me-Downs

Infront of youis apiece
of history that has enabled
others to share words and

story for generations.

Touch history.
What does the word
“tradition” mean to you?

Type your response and give thanks
for all those who have shared beautiful
words in your life and the lives of others.

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
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I'he Hiding Place,

Corrie lenBoom
writes, " loday | know

[T1E

mories are the key

not to the past,

but to the future!

Do you agree or disagree?

Why? Share your reasons on

a stickie and post it here.

brimproject.com © Andra Moran & Suzanne Castle
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notes & ideas. ..

Hand-Me-Downs

Dive In!

A great resource for stories is America Street: A Multicultural Anthol-
ogy of Stories, ed. by Anne Mazer from Persea Books.

Display needlepoint, quilts or quilt squares in the worship space as
art pieces.

Another FlexArt option: Invite someone in your congregation to share
something they feel is becoming a forgotten art (for example, canning, quilt-
ing, printing, carving,) Invite them to share a presentation on what they do,
how they do it, and why it is important to them.

“If God is your partner, make your plans BIG!" —D.L. Moody

“When preparing to throw out old bathwater by committee, you might
pause to celebrate the baby before you go too far’ —Richard Bruxvoort Colligan

Search articles on the evolution of the telephone. \We particularly like
digizmo.com'’s June 2012 article.

Consider making a slideshow of collected images of different types of
phones, from the oldest to the newest.
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Study these images, and reflect how technology
has changed the way we communicate.

What else changes our communication?

Have you experienced communication
struggles among generations and/or with God?
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